Lake Vista Crime Prevention District

Board of Commissioners 1st Quarter Meeting Agenda
March 5th, 2024

6pm—7pm

Lake Vista Community Center, Second Floor

2024 Commissioners:
board@Ivcpd.com

Charles Blanchard President

Jessica Hardie Treasurer

Kim O’Brien Secretary

Chip Mann Commissioner

Megan Misko Commissioner

Trevor Davies Commissioner

Jeff Faucheux Commissioner — Newly appointed by Councilman Green

Call to order
Recognize Representatives/Council/Law Enforcement in attendance.

4th Quarter Meeting Minutes — Motion to Approve - Posted on our website at:
https://www.golvpoa.com/PAST-MEETING-AGENDAS-&-MINUTES

Finance Report

1st Quarter 2024 Finance report — Flock Camera increase. Invoice received.
OLD - Lake Vista Detail

Off Duty Management — Update on billing and overall observations

Lake Vista Detail/Crime Update

NOPD - 3™ District
3™ District Crime Update

Technology Discussion

What to do with our aging cameras? Need to have a committee meeting on new technology.

Parcel Fee

Need to have a committee meeting to work out implementation of the increase and how to get

support.

Commissioner Update
Councilman Green — Has approved Jeff Faucheux.

Public Comment
Adjourn
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